
 Macon County Mental Health Board Meeting Minutes
September 18, 2025, 5:30 p.m.
141 S. Main St., Suite 601

Board Members Present:	Ms. Arnold, Ms. Dunn, Ms. Ooton, Ms. Burkham,
				Mr. Entler, Mr. Daly & Mr. McRae

Board Members Absent:        Mr. Rathnow & Mrs. Honorable	

Staff Members Present:	Mr. Macken, Ms. Hunt, Ms. Hosier, Ms. Patterson and Ms. Deberry

Call to Order
Ms. Arnold called the meeting to order at 5:32 p.m.  Ms. Deberry recorded the minutes. A quorum was present.  

Public Comment(s)
	Guest Speaker Britney Harrison & Area Director Ben from The Boys and Girls Club. 

Approval of Minutes
1.0 	Ms. Arnold presented the minutes of the July 17, 2025 Board Meeting, asking the Board for any changes or comments.

	Board Action:  (Motion-Mr.Entler; Second-Ms.Dunn) “To accept the minutes for the July 17, 2025 Board Meeting.” (Ayes-, Nays-0) Motion passed.

FY25 Lapse Report
3.0	Ms. Hosier spoke on our FY25 Lapse Report discussing how we only had two places with a larger lapse this year. Ms. Hosier spoke on how one program struggled to fill a job position MCMHB was funding. The second involved being lapsed for the past two years due to programs they offer being discontinued or funding being rerouted to different programs and that we as MCMHB will monitor it due to the consecutive years it has been lapsed. 

Annual Compliance & Risk Assessment Report
4.0	Ms. Arnold asked Ms. Hunt to lead this discussion.  Ms. Hunt reviewed with the Board that we have not had any Compliance or Risk Assessments turned into MCMHB or phoned into the Compliance Hotline the past year. Ms. Hunt also spoke on how we do annual training with the whole staff on Compliance and Ethics, which always seems to go well each year.

Director’s Report
5.0	Mr. Macken updated the Board on the passing of our CFO Ms. LeAnne Shoemaker and how we have found a replacement for her position who will be joining us at the end of the month. Ms. Arnold brought up a potential plaque or plant idea for remembrance for Ms. Shoemaker and the 18 years she put in with MCMHB. She will truly be missed.  Mr.Macken also briefly mentioned we are still going through one of our Audits which has been going well. It was mentioned that we are finally in the last wrapping up stages for our Carrie Lane building. 


The meeting adjourned at 6:21 p.m.  
